PACOG

P n Board of Directors Meeting
December 17, 2024 Meeting Minutes

Via Zoom

1. Call to Order:
An Lewis called the meeting to order at 10:01 am.
2. Roll Call and Introductions:

The roll was called to establish a quorum. Present were
Ben Estell (Centre Region COG),
John McHugh, (Western Chester County COG),
Gary Myers (Capital Region COG),
Amanda Settelmaier (Turtle Creek Valley COG), and
Chair An Lewis (Steel Rivers COG).

A quorum was established.

Also in Attendance:
Consulting Team - Joy Ruff, LGA; Conner Plunkett, LGA; Debby Grass (GRS)
DCED - Bethany Williams and Terri Cunkle

3. Minutes of the 11.20.24 Board Meeting
Motion to Accept the Minutes of the 11.20.24 Board Meeting, as presented.

Moved: Mr. Myers Second: Mr. Estell
Motion passed 5-0 with no abstentions.

4. Motion to Accept Financial Report as Presented
Debby Grass presented the financial report, confirming the opening of the new account and the

transfer of funds to PLGIT.
Motion to Receive the 11.30.24 Financial Report,

Moved: Mr. Estell Second: Mr. Myers
Motion passed 5-0 with no abstentions.

5. Consulting Team Report

a. Ms. Ruff reported back from the webinar series kick-off, highlighting attendance and the
beginning of next in the series on January 23". Ms. Ruff also went over the current status
of the regional meetings. Ms. Ruff also went over current directory and contact database
status for all State COGS and other stakeholders.

b. An Lewis began discussion of Local Government Awards as PACOG is a nominating
organization. Terri Cunkle and Bethany Williams discussed the need for more nominations.

c. Amanda Settelmaier brought up scheduling for regional meetings.
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6. Consideration for Approval: Purchasing and Payment Policy
Ms. Lewis began discussion on PACOG'’s proposed payment policy, highlighting the need for a
conservative policy due to budgetary restraints. Discussion focused on legal audit
requirements for PACOG and best practices for internal audit policies. An Lewis proposed
amendment to the policy to specifically state 990 submission requirements in policy.

Motion to approve PACOG Purchasing and Payment Policy, as amended An Lewis:

Moved: Ms. Settelmaier Second: Mr. Estell
Motion passed 5-0 with no abstentions.

7. Consideration for Approval: Membership Policy
An Lewis began discussion of membership policy and membership fee structure. Debby Grass
highlighted voting rights as exclusive to COGS under the proposed policy. Course Vector has
agreed to provide a website hosting discount to COG members as a membership benefit in
addition to more traditional benefits. Membership dues will be based on COG annual budgets.

Motion to approve PACOG Membership Policy:

Moved: Mr. Meyers Second: Ms. Settelmaier
Motion passed 5-0 with no abstentions.

8. Launch of New Website
Debby Grass provided a demonstration of the new proposed website, including pictures
featuring the regional diversity of PA COGs. Debby navigated points of interest on the site
(Training, About, Directory, etc.), highlighting the site design’s responsiveness to previous
COG surveys and board comments. Debby proposed a live launch of the PACOG site prior to
end of year.

Motion to approve and launch new PACOG website:

Moved: Mr. McHugh Second: Mr. Estell
Motion passed 5-0 with no abstentions.

9. Other Business
Gary Meyers proposed An Lewis and Amanda Settelmaier as potential Governor’s Award
nominee’s for resurrecting PACOG.

Amanda suggested identifying organizations as
associate members as a board prerogative for the
next meeting.

10. Adjournment: x

There being no further business before the Board, Mr.

Estell moved that the meeting be adjourned at 10:45 Amanda Settelmaier
am. Secretary/Treasurer
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